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“ Our march towards

excellence continued
with the modernization
of a few more factories
—that of Amgoorie, Sessa
and Lakhipara. Quality
remained the Group's
strength and the benefits

accrued are quite obvious.$$
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From the
MDS desk

| would first like to wish all our readers a very
happy and prosperous New Year for 2011. The
year gone by will be remembered by all of us in

| terms of the astonishing results that have set a new

benchmark for our future performance. This could

' not have been possible without the support and

altruistic attitude of my colleagues both upcountry
and in Kolkata.

Our march towards excellence continued with the
modernization of a few more factories-that of
Amgoorie, Sessa and Lakhipara. Quality remained
the Group's strength and the benefits accrued are
quite obvious, Needless to say some gardens still
need to contribute to their potential. The right grade
mix of Orthodox and CTC is the key to success.
There is need to bring non-conventional areas into
Orthodox manufacture, besides adding value through
production of Green Tea and Decaffeinated tea.

The agenda set for sustainability of last year should
be viewed with the following facts — industrialization
and the growth process has paid scant attention to
replenishing the rich natural resources inherited
through many decades. As a consequence of this
rapid growth, in less than half a century, the world
has lost a fourth of its top soil and a third of its
forest cover. In the last 35 years more than a third of
global bio-diversity was lost. The current scientific
evidence today confirms that humanity's demand
on the earth's living resources now exceeds its
regenerative capacity by a wide margin. It now
takes the earth one year and four months to replenish
what it consumes in a year. And if this continues at
the current pace, the equivalent of two earths will
be needed to support humanity's resources
requirement by 2030. Hence we need to relook
the way we have been thinking and working to
achieve growth.
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Therefore the entire exercise of our effort towards
reforestation, reduction of carbon emission,
integrated pest management, water harvesting,
waste management and compaosting must be
viewed with our long-term vision of sustainability.
The Group has achieved a lot in the last one year
and the effort needs to be sustained. | compliment
all of you on this achievement.

Work on welfare has made considerable progress
with the creation of Zonal Welfare Officers and
setting a time-based programme for the welfare of
our workforce, RFA Certification has further added
an impetus to this entire exercise. Granting of RFA
Certification to all our Assam and Cachar gardens is
a milestone and all concemed need to be commended
for securing highest marks during the Audit; thus
the Group has set a benchmark for peer groups
vying for similar certification. The Darjeeling
gardens are due this centification by March 2011.

| would like to share our Group's achievement on
the CSR front. The Goodricke School for Special
Education added a new wing with Auditorium
facility, thus allowing our challenged children to
show their caliber on the stage.

The venture of Packing Darjeeling Tea Packet by
the challenged students of IICP has been a success
enabling them contribute towards their family income.

The year ahead will be full of challenges with
Assembly elections due in both tea-growing states.
I am sure our political bosses would have a long-
term vision of the Industry and will do nothing to
derail the process of industry revival.

A N Singh

Managing Direclor

06 The Group has
achieved a lot in
the last one year and
the effort needs to
be sustained.
| compliment all
of you on this

achievement. Y
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-}:hﬁ‘ Company has initiated a modern dairy in Danguajhar
Tea Garden in Dooars. The first project has started with a
plan of approximately 50 cross-bred cows and an
increase to 100 cows over two yvears. Another similar
project is planned at Koomber in 2011, and another one
at Lakhipara tentatively in 2013. We also plan to transfer
selected cows from this dairy to our Organic Gardens in
Darjeeling once they have been fully acclimatized.

Whilst the project's feasibility is based on account of
sale of milk, our Group's objective is to source high
quality raw material for vermicomposting to produce
enriched organic compost for our tea gardens and also
formulate cow-urine-based herbal concoctions. This is
with a view to reducing dependence on chemical
fertilizers and replacing the synthefic chemicals being
used in our agriculture.

1. Present herd strength: 34 cows and 14 calves.
2. No. of milking cows: 20

3. MNo. of pregnant cows: 14

4. No. of calves; 14 (9 female and 5 male)

5. Average daily yield of milk: 160 to 180ltrs.

6. Strength of the workforce: 4 workers and one
SUpErvisor.

E The Goodricke House Magazine

Danguajhar Dairy Project
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— by Vikram Singh Gulia

7. Equipment:

a) Milking machine from West Falia that can milk
four cows at a time in 6 to 10 minutes.

b} Bulk milk cooler of West Falia make that can keep
1000 litres of milk in fresh condition for 48 hours.

¢} Pressure pump for washing: 2 nos.

d) Chaff cutter: 2 nos.

Subdivisions inside the dairy unit

= Milking parlour-cum-office

* Cow shed for milking cows

* (Calf shed

s Chaff cutter / dry fodder shed

= Cow shed for dry cows [ heifer shed

¢ Calving pens — 4 nos,

The HF Cows have been sourced from Haryana and
Punjab, “the milk belt of India”. The HF purity is from
50% to a maximum of 62.5%. Plans are being formulated
to source “Semen” of various levels of purity to breed
the best combination for the climatic conditions of our
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1 ... our Group's objective is
to source high quality raw
material for vermicomposting
to produce enriched organic

compost for our tea gardens Y

region. It is estimated that it takes a period of four months
for these sensitive cows to adjust 1o their new environment
and feed.

This is a Model Dairy Farm created to gain expertise and
experience in dairy farming in order to replicate the same
in much larger forms at different locations.

There is a urine tank attached with the milking cow shed,
dry cow shed and calf shed for the collection of cow
urine, and there is a covered manure pit for the collection
of cowdung that is further used to make vermicompost.
Collection of cow urine is in place and trials are on for
formulating different concoctions to make bio-pesticide
and bio-foliar.

Feed:

Presently maize is being cultivated on garden land and
along with other fodder is fed at a minimum of 20 kes
per cow. Nutrient feed being fed to the cows consists of
the following:

s Maize flour 30%
s Mustard cake 20%
* Soya cake 6% The Government authorities are very cooperative and
s Rice bran 10% positive support is being received from the Veterinary
o \Whast Bran - 7% Doctors and their staff, The creation nf_a dairy farm has
been one of the agendas in the mind of our Managing

* Soya powder &% Director for long, and we are proud to be able to give
* Salt 2% shape to it. The dairy concept being new to us, itis a
s Vet care Mineral feed 1.5% fantastic learning experience for all involved and we

; : are sure with the Goodricke ethos of hard work, open-
* Degiled rice cake 20% E

mindedness and sincere efforts, this project will

The project being located in the precinct of Danguajhar
is guided by Senior Manager, Danguajhar and is
immediately managed by the Group R&D Manager,
Mr. Subir Ganguly who is aided by Sri Shyamal Ghosh
appointed as Dairy Supervisor.

become successful.

All Group Gardens can connect with the farm as each
garden has a cow named after it and visitors are welcome
to visit and check out their prodigies!! A photograph with
the GARDEN COW will make a terrific souvenir!

The Coodricke Flouse Magazine
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Camellia Executive Committee Visit

E The Goodricke Houze Magazine
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Pics 1ta 3; At Danguajhar
— Dairy Project, R&D, Factory

Pics 4 to 10: Riverside picnic at Chulsa

Pics 11 to 12: At Coodricke School for
Special Education, Siliguri

Pics 13 to 17: Night river cruise at Kofkata

The Goodricke House Magazine
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Lakhipara Factory inauguration

m The Goodricke Houze Magazine
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Other events

Farewell — Tea Board Chairman

Outgoing Chairman of the Tea Board, Basudeb Banerjee,
was felicitated on 23rd Oct at the Camellia House, He
was presented a memento by our MD in appreciation of
his invaluable contribution during his tenure as Chairman.

1" East India
|\  Amateur Golf
- Championship

ROYAL CALCUTTA GOLF CLUB
B 19 Th, December 2010- 25 Th necemh%ﬂw

The Goodricke House Magazine




B =

lity -

- i

s - 1} sustainability is the development that meets the
"I needs of the present without compromising the

«+ ability of future generations to meet their own needs.” -

| e

* In order to better understand the concept of sustainability,
we must begin by identifying what sustainability is and
how it came to be. While there are several definitions of
sustainability, the most comprehensive definition comes
from the Brundtland Commission Report of the United
Mations in 1987 which states “sustainability is the
development that meets the needs of the present without
compramising the ability of future generations to meet
their own needs.” But how did this concept begin to
develop?

The concept was brought out during a United Nations
Conference on Human Environment in 1971 where
developed nations and developing nations sought to
reach a compromise between the development needs of
the developing nations and the demand of developed
nations to conserve. This conference raised consciousness
of the global scale that environmental problems could
pose on the earth, and pushed forward the idea of
sustainable development as a form of addressing the
developmental needs of all races without damaging the
earth and its capacity to maintain life. It is said that
sustainability may be approached in three dimensions:
environmental, social, and economic, also regarded as
the three pillars,

Goodricke Group's sustainability concerns were aptly
expressed by its Managing Director in his speech at the
Annual Sports held in Dooars in 2010 — “Two issues are
close to me ...... - one is global warming and the other,
upliftment of the social status of our workers”. And he
goes on to declare that we need to become a “GREEN"
Group (ref.: Tea Caddy, Jan 2010, p 5).

The Group Gardens were already being evaluated by an
external agency — Ethical Tea Partnership on a strict set of
standards extending far beyond Statutes. Our factories
have been audited and certified for strict food safety
staridards viz,, HACCP and 15022000. The Group
decided to get certified under the standards of Sustainable
Agricultural Network currently steered by Rainforest
Alliance for all 10 Gardens in Assam and 5 Gardens in
Darjeeling apart from the Instant Tea Plant in Dooars. The
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| standards set forth for Rainforest Alliance Certificates are
challenging and sometimes harsh, However, the Group's
top management believed that these standards are practices
which we should have been doing as it is, being in the
business of food and beverages and being in an operation
which is agriculture-intensive,

The Rainforest Alliance works to conserve biodiversity
and ensure sustainable livelihoods by transforming land-
use practices, business practices and consumer behaviour,

Social, environmental and economic impacts of tea
farming: Why Rainforest Alliance?

* Deforestation and wildlife habitat destruction
* Replacing bio-diverse ecosystems with monoculture

* Forests destroyed to provide firewood
collection by working population

* Soil erosion
* Competition for water
* Pollution from agrochemicals and fertilizers

* Employment security, healthcare, decent housing
and the right to organize

* Access to education
* Exposure to dangerous pesticides

* Internal Control Systems and Economic Threshold
Levels mean better controlled costs

s Improved productivity
* Creater efficiency

» Strong market demand for Rainforest Alliance Certified
tea may lead to higher prices

* Employee motivation and lovalty

* First mover advantage!

The Rainforest Alliance certificate is granted to farms that
conform to a set of 92 criteria (and increasing with each
passing year) contained in 10 principles, encompassing
the following:
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Sustainable agriculture standard

1. Social and environmental management system
* Social and Environmental Management System
* (Continuous improvements

* Evaluate potential social and environmental impacts
of new works

* Involvement of service providers, develop training and
education program, and maintain a clear Chain of
Custody of certified products and processes from sourcing
through final delivery.

Ecosystem conservation

¢ (Conservation Program for natural aquatic and
terrestrial ecosystems

* Preserve integrity of aquatic or terrestrial ecosystems
inside and outside of the farm and ensure no negative
effects on national parks, wildlife refuges, biological
corridors, forestry reserves, buffer zones or other
public or private biological conservation areas

* |dentify endangered plants or species and
programs for their protection

# Deforestation is prohibited and reforestation
required

*  Minimum separation (Buffer Zones) and
vegetated protection of aquatic ecosystems from
erosion and agrochemical drift and runoff on the
banks of rivers, streams, creeks, springs, lakes,
wetlands and around the edges of other natural
water bodies, natural vegetative cover

¢ Vegetation barriers between crop and areas of human
activity as well as between production areas and on
the edges of public or frequently travelled roads.

3. wildlife protection
e Inventory of wildlife and wildlife habitats

*  Protection and restoration of ecosystems
that provide habitats for wildlife

* Protection of threatened or endangered species

* Hunting, capturing, extracting and trafficking wild
animals is prohibited.

. Water conservation

Water conservation program

Permits, if required, for use of surface
or underground water

Mo wastage in irrigation
Treatment systems with waste traps for all waste waters

Mo discharge or deposit of industrial or domestic
waslewater into natural water bodies

Wastewaler cannol be mixed with uncontaminated
water for discharge into the environment

Water-quality monitoring and analysis program is
required to be maintained

Organic or inorganic solids should not be deposited
into natural water bodies

Septic lanks should not be used for treatment of
domestic wastewater

Wastewater from the washing of agrochemical
machinery should be discharged only after treatment

Fair treatment and good working conditions for workers

s Social policy declaring commitment to complying
with labor laws and international agreements, with
emphasis on labor aspects, living conditions, basic
services, occupational health and safety, training
opporunities and community relations

» There should be no discrimination in its labor and
hiring policies and procedures

*  Workforce must be directly employed. Contract
waorkers only for specialized or temporary services
but under the same environmental, social and labor
conditions

* Payment policies and procedures to guarantee
complete payment on time, including Pay Slips.
Waorking hours, rest periods, Earned Leave and
weekly rest days must be as per Statute and must be
known to workers. Overtime must be voluntary

= Minors or child workers under the age of 15 cannot
be employed. Adolescents' waork schedule must not
interfere with educational opportunities, and should
not jeopardize their health.

*  Forced labor, withholding salaries, benefits or any
rights, extortion, debt, threats or sexual abuse or
harassment, or any other physical or psychological

The Goodricke House Magazine




measure to force workers to work or stay on the farm,
ar as a disciplinary measure is unacceptable

Consult and inform workers about changes — the
potential social, environmental and economic
impacts. Good housing, recreation facilities, potable
water, medical services for all workers

Education for school-age children.

. Occupational health and safety

The Farm must have a robust occupational health and
safety program with a permanent and continuous
training program, especially for workers engaged in
dangerous work, or a work with health risk, or that
requiring special skills such as the handling of
agrochemicals, carrying heavy loads or using agricultural
machinery or equipment.

Cholinesterase examinations for sprayers

Strict safety and controlled access
standards in workshops and
storage areas

Material Safety Data Sheet are
mandatory for all agrochemicals
being used

Spravers’ change-cum-washroom
and its use by sprayers is a must

Potential emergencies must be
contemplated and emergency
response plans must be put in place

First-aid kits, shower, eye-wash facilities and a lavatory
or sink in the chemical storage areas and in the areas
where agrochemicals are mixed and distributed.

7. Community relations

* Respect areas and activities that are important to the
community socially, culturally, biologically,
environmentally, and of religious importance

» Consulting local populations and community
regarding changes

TEA CADDY

Prioritizing the hiring and
training of a local labor
force and for contracting
and acquiring local services
and products

Protection and conservation of
community natural resources,
collaborate with the
development of the local
economy, and contribute
to — schools, pathways,
aqueducts and other
infrastructure as well
as water

Local environmental education

Integrated crop management

Integrated pest-management program, rotation of
chemical products and reduction in chemical use

Agrochemical inventory on the farm must include, as
a minimum requirement, the commercial and generic
product names, the quantities acquired and the
purchase dates

Procedures and proper equipment for mixing and
applying agrochemicals must be ensured to reduce
wastage and use apart from ensuring safety

e

Prohibited agrochemicals g
—_ EP..‘\., FOPS, Ptl‘:’ D‘ln?' %_—.. Crcie ey
Dezen substances =

Mo transgenic crops are
to be used

Post-harvest treatment g ‘“
- only fumigation method |\ §°,
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